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1.0 Executive Summary
I am pleased to present our final Annual Report to Welsh Government on implementation of the requirements of the Carers Strategies (Wales) Measure (2010). This report sets out how we have demonstrated our commitment to Carers, including the pivotal role that Carers play in informing the way in which we deliver our services, and highlights key achievements to date.

Central to the achievements made in supporting Carers has been the active, productive and open relationship between all partner organisations and with Carers themselves who have remained key partners in our journey to deliver more effective and accessible services. 

We are pleased that we have been able to take forward improvements which are over and above what we stipulated in our strategy. However, we acknowledge that more work needs to be done in terms of addressing service gaps and challenges, in particular our ability to sustain progress made following repeal of the Measure and the cessation of targeted funding.  

The Social Services and Wellbeing (Wales) Act will significantly strengthen the legislative requirements for Health Boards and Local Government to integrate services in support of Carers and the progress made to date with partner organisations provides an important foundation in this regard. 
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2.0 
Background 
The Carers Strategies (Wales) Measure (2010) came into force on the 1st January 2012 and was refreshed in June 2013. The original Strategy was a 3 year Strategy and covered the period to 31st March 2015. This was subsequently extended to March 2016 to align with the introduction of the Social Services and Wellbeing (Wales) Act.
The Measure placed a duty on Local Health Boards to take the lead, working with Local Authorities in Wales, in preparing, publishing and implementing a Carers Information and Consultation Strategy. The Measure emphasised the early identification of Carers, effective provision of relevant, up to date and targeted information to Carers and the requirement to inform  Carers of their right to an independent assessment of their needs. 

Working together in partnership has been a central focus to the success in implementation of the Measure.  The Health Board, the five Gwent Local Authorities, Third Sector, Carers of all ages and backgrounds, staff, Community Heath Council, other  Health Boards, Primary care, education and the Department  of Work and Pensions, have all been involved in working together  in order to improve  services for Carers.   

Working in partnership has enabled the pooling of expertise, skills and resources and a collective understanding of our different working environments and associated constraints. This approach has also enabled a strong identity for the Carers Measure Partnership, which is based on trust and shared goals in ensuring a consistent approach to improving services for Carers.
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3.0 
Local Context
The most commonly accepted and reliable figures are taken from the 2011 census. These show that that there are 370,230 Carers in Wales, an increase of 9% since 2001. There are 71,497 Carers in the ABUHB area. However, there are probably many others who provide care, but who do not recognise themselves as Carers.

There is a need for effective local strategies to identify Carers and to refer them for help and support, where needed. The table below gives a breakdown of Carer numbers across the ABUHB area: 

	Area
	Total number of Carers in 2011
	Total number of Carers in 2001
	Rise in a decade
	% increase

	Wales
	370,230
	340,745
	29,485
	9%

	Caerphilly
	22,721
	20,856
	1,865
	9%

	Blaenau Gwent
	8,752
	8,751
	1
	0%

	Torfaen
	11,929
	11,504
	425
	4%

	Monmouthshire
	11,491
	9,608
	1,883
	20%

	Newport
	16,604
	15,360
	1,244
	8%


The demand for care provision by Carers is projected to increase with growing life expectancy resulting in more people living longer with a disability and needing care. In addition, there are changes to service provision with more care moving to home and community settings and away from institutions. In particular it is expected there will be a sharp increase in demand for the care of older people and of people with dementia. Alongside these changes comes an increased risk of social isolation for Carers, particularly where Carers are experiencing declining health themselves.
We recognise that early identification of Carers is key in ensuring Carers do not become overburdened or demoralised due to the lack of necessary support and access to information. Hidden Carers remain a priority and the delivery of a 3 year rolling training programme for staff across the partnership, alongside the Local enhanced Service for General Practice, has been key to empowering staff to identify and signpost Carers at the earliest opportunity. 
4.0 
Highlights of 2015/16 
Excellent progress has been made during the past year to implement the requirements of the Carers Measure. We:  
· Continued to ensure that Carers are equal partners and involved throughout our implementation structures and other processes e.g. recruitment and selection, Carers Conference Committee, Programme Board
· Valued existing partnerships by maintaining networks   
· Made concerted efforts to build new partnerships  to facilitate better planning and delivery of services appropriate for Carers 
· We trained just over 5,780 staff across the partnership 
· Worked in collaboration with South Wales University to deliver training to university students. To sustain this we are developing a resource pack to ensure Carer Awareness remains an integral part of the Nursing and Social Work degree syllabus.     

· Held several events to listen and learn from Carers of all ages to help improve our services  
· Developed a pilot workshop programme for Carers across Gwent which  supports Carers looking after someone with a terminal illness 

· Are the only Health Board nationally that recognised and delivered a General Practice Local Enhanced Service for Carers 
· Worked collaboratively with every comprehensive school in Gwent to adopt a Carers Awareness Train the Trainer programme resulting in   89 % of comprehensive schools being trained
· Extended our train the trainer programme to primary schools resulting in 64  primary schools being trained 
· Developed an exemplar Young Carers Policy for use by all schools in Gwent  

· Used Carers stories to capture ‘soft’ data and information on engagement and help raise awareness  

· Incorporated carer training into our Corporate induction programmes to  ensure staff are carer aware at the earliest opportunity of embarking on their Health Board careers 
· Supported Carers Week and Carers Rights Day across the partnership 
· Linked with the Department of Work and Pensions (DWP) nursing homes and housing providers  to help identify and signpost Carers 
· Maintained an interface  between the Carers Measure and mental health services 
5.0 
Implementation Structure
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A robust multi-agency implementation and reporting structure was established from the outset in order to steer and monitor delivery of the Carers Information and Consultation Strategy. Stakeholders were represented from the Health Board, 5 Local Authorities, Third Sector, Community Health Council, education and Carers   
The Programme Board met quarterly and provided multiagency strategic oversight and leadership for delivery of the Information and Consultation Strategy. This was   supported by the Executive Group which comprised the four Sub Group Chairs (Information and Communication, Training and Education, Young Carers, Performance and Monitoring) and a representative from the Third Sector. The Group met every 4-6 weeks and monitored progress against the sub group work programmes in delivering the requirements of the Carers Strategy Implementation Plan.
The four main sub groups have identified and actioned specific workstreams to drive forward the agenda. This structure was supported by the Carers Measure Team. A GP Local Enhanced Service has also played a pivotal role in identifying Carers through Primary care.   

5.1 Information and Communication
A key area of work has been providing information, advice and assistance to Carers and professionals throughout the life of the Measure at the earliest point of contact 
These include attending events such as
· Health  Board Conferences where exhibition stands with Carers information were prevalent at the Health Board’s Annual General Meeting, Research and Development Conference, Health Care Support Worker Conference,  Nursing Conference and  Mentoring conference  

· Primary care engagement events across Gwent. Carers information was prominent on stands available at several public engagement events across Gwent through the ‘Engage’ project e.g. ‘The Big Cheese’ in Caerphilly, Abergavenny Food Festival 

· We have continued to ensure that Carers have access to relevant, up-to-date and targeted information linked to their needs by
· Developing an internet and intranet web page for people accessing information through the Health Board’s web pages. The Local Authorities have also developed their Carers web pages.
· Providing signposting information to Housing providers, Nursing homes and Dept of Works and Pensions to display in their areas of work across Gwent.
· Each of the Local Authorities has benefitted from a range of information leaflets and booklets purchased through the measure. These have been invaluable and have been extensively distributed to Carers in the form of information packs, at information events and during home visits and Carers assessments etc. The packs provide relevant information that helps enable Carers to understand their rights and the resources that are available to assist them.

· Leaflets with signposting information have been inserted into hospital pharmacy prescription bags 
5.1.1 Carers Week 

Several events took place across the partnership during Carers Week 2015. Funding was made available to all Local Authorities to ensure that resources were available to enable effective participation with Carers, engaging more than 800 Carers. 

This support encouraged engagement from Carers of different backgrounds including children with disabilities and their families and young Carers. Events included: information days, tea dance, complimentary therapies, crafts, cinema, and a barbeque for Young Carers, bowling, family days, shopping trips, an empowering presentation on coping with carer burnout and Mindfulness

The Health Board set up information stands in the 5 main hospitals across Gwent. 
5.1.2 Carers Rights Day 

We supported Carers Rights Day across our 5 Local Authority areas. Events were held that focussed on three principal factors in support of Carers. 

· Advising Carers  of their rights, range of services and entitlements
· Informing  Carers where to access help and support to assist them with the challenges associated with their caring role
· Raising awareness of the needs of Carers  with the public, decision makers and professionals
This ensured that Carers could access accurate up to date information about their rights and the implications of the New Social Services and Wellbeing Act 2014
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5.1.3 Carers Information
A Carers information leaflet was developed and made available throughout the partnership to help signpost and support Carers. The leaflet has [image: image17.wmf]0%
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been placed in all hospital waiting areas. It encourages Carers to log information about themselves, the person they care for, services they receive and emergency information. Importantly the leaflet gives the opportunity for Carers to share important information in the event they find themselves in a position where they are unable to care for the person they are looking after. 
The key principles supporting the Carers Measure Partnership are that Carers will be treated with dignity and respect and in achieving this we will adopt the following principles of “RESPECT”

 

Recognise Carers and encourage them to come forward to receive the support they require.  

Empower Carers with accessible, up-to-date meaningful information 
Support Carers to maintain their caring role for as long as they wish. 
Promote Carers to have aspirations in their own right and separate to those of the person being cared for.
Engage with Carers in respect of the planning and design of the services that affect them and those they care for. 
Consider the views of Carers; recognise their contribution, knowledge and their rights. 
Take time to listen to Carers, valuing their experience and applying a carer-centred process with realistic outcomes.
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5.1.4 Carers Conference 
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5.2 Training and Education
Carer Awareness training for staff throughout the partnership is recognised as key to delivering the requirements of the Carers Strategies (Wales) Measure 2010. We set out a 3 tiered training process in our original strategy. However, we have achieved over and above this requirement by recognising that a more holistic approach was needed in order to provide training in more bespoke ways, targeted at different groups of staff and Carers.  
For staff we used a range of mechanisms to deliver training e.g. workshops, roadshows, presentations, e-learning, induction programmes. We pre-booked training slots on hospital wards, in theatres, utilised existing sisters meetings, supported training away days for school staff and worked with lecturers to acquire dedicated slots on University curriculums.  For Carers we have developed a pan Gwent training package delivered by each Local Authority.  
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As at 31st March 2016 :-
A total of 5,785 staff have been trained, mainly from the Health board 

· 940 staff have been trained through Corporate Induction programmes including level 1
· 100% staff have completed Level 1 training across the partnership
· 3,033 have completed level 2 e-learning or tutor led training. 

· E-learning access has been given to  all Local Authorities, Third sector, General Practice, Pharmacies, Dentistry, Optometry, University of South Wales and Coleg Gwent 
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· We assisted with consultation and development of  the Shared Services National Care Aware e-learning tool launched in 2016   

· More than 230 senior Health Board managers have received Level 3 training and Local Authorities continue to update progress at their Scrutiny and Cabinet processes 
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 We have developed mechanisms to provide opportunities for staff to be Carer Aware prior to embarking on their careers, ABUHB partnered with Cwm Taf Health Board to deliver University workshops to 2nd year pre registration Nursing degree and Social worker degree students at Glyn Taff campus. 681 students have benefited from this training and Carer Awareness is embedded into the Nursing University Curriculum a resource pack will be produced  for lecturers to sustain delivery  
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The graphs below represent some of the statistical data gathered from this evaluation.

	How confident are you regarding your knowledge of the legislation concerning a Carers right to an assessment?
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	Regarding the Carers Strategies (Wales) Measure 2010 how confident are you with your knowledge of the legislation.
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The graphs below represent some of the statistical data gathered from this evaluation
	How would you rate your knowledge of the Carers Strategies (Wales) Measure 2010? 
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	Question 5. How confident are you that the training has encouraged you to identify and encourage staff to complete the Carers Training? 
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5.2.1 Carers Induction Programme  
One of the initiatives that we are particularly pleased with is the provision of funding from the Carers Measure allocation for the development and implementation of a Carers induction training programme across the whole Gwent area.  Following a mapping exercise on Carers training provision, we discovered that training lacked consistency across the 5 Local Authority areas. In response, during 2015, we developed pathways to training for Carers by developing the first consistent Carers training induction programme across the 5 Local Authorities. Carers and the Third Sector were fully involved in the development process, including the content and delivery. 

The Induction Programme was developed to ensure that after the repeal of the Carers Measure, there would still be a consistent approach to the provision of training for Carers across all 5 Local Authorities areas. It was recognised that whilst long standing Carers may have an understanding of their rights and where to go for information or advice, Carers who were new to their caring role would be much less likely to have this understanding and information. The programme aligns to the preventative agenda stipulated in the new Social Services and Wellbeing (Wales) Act, by providing important information early on in someone’s caring role to aid the sustainability of the caring situation.
Long-standing Carers and those new to caring have both participated in a pilot and commented very positively on the content of the programme. The programme comprises of 4 x 2 hour sessions and focuses on the following key elements:

· Why Health and Social Services should care about the Carers
· The merits and purpose of a Carers assessment

· Thinking and planning ahead and establishing a contingency plan

· Looking after me (the carer) and easing stress

[image: image38.emf]
5.2.2 Thinking About the Future Project 

 In recognition of preparing for life after caring, a pilot   initiative was developed  in 2015 with Marie Curie, to look at supporting Carers facing anticipatory bereavement. The project aims to engage Carers as early as possible in shared decision making and offer insight and coping strategies for Carers who are caring for someone who is terminally ill. We have worked collaboratively with Marie Curie to develop a model to deliver pilot sessions across Gwent. These 2 hour sessions are developed to provide  a safe and supportive environment with input from a facilitator, a specialist Marie Curie Nurse who has an interest in Carers, a counsellor and the Health  Boards lead patient experience nurse.  
A stakeholder consultation event took place in May 2015 to test the content and delivery. This was well received. The consultation covered 

. 

· aims and objectives with clear expectations of the session and learning outcomes  i.e. looking at supporting frailty by keeping people at home, build the case for GP’s being more proactive in how to approach people with long term conditions, engage Carers in early decision making , support Carers by preparing them in advance, providing information, signposting and connecting  Carers to services and support    

· what is anticipatory grief ( the stages and commonalities of symptoms)

· group activity to look at emotional and physical symptoms

· having the conversation i.e. what to expect and looking a the positive way of dealing with this emotive subject

· ways to manage symptoms 

· what to expect from the Health Board  professionals  

· Looking after yourself i.e. suggesting ways in which someone can prepare and make the time left special i.e. memory boxes/diaries etc. 

The project will be fully evaluated by Marie Curie London Research Centre 

and outcomes shared to inform future service development in this area.  

5.3 YOUNG CARERS 

Young Carers have remained a key priority in implementing the requirements of the Carers Measure. 

We recognise that schools play a vital role in both early identification and in the provision of support for young Carers and their families. We want to encourage children and young people to engage fully with the educational and social opportunities available to them. However, historically for many young Carers their caring role has a negative impact on their school attendance, educational achievement and opportunities to engage in activities after school. 

To address these issues we have worked collaboratively with Directors of Education and every school in Gwent to raise awareness of young Carers in schools,  help identify potential hidden young Carers and provide appropriate support, including 
· raising awareness of young Carers through assemblies
· raising awareness through leaflets 


· providing opportunities where children and young people can identify themselves as young Carers 
· Providing training for school staff (including governors) on addressing and supporting the needs of young Carers and their families.
As a result of training many schools are making a positive and real difference to young Carers.  


.
· The Young Carers e-learning package was made available to the partnership 
· A ‘Train the Trainer’ model for the delivery of Level 2 Young Carer training was made available to the 35 comprehensive schools pan Gwent with 31 schools sending representatives to the training. Therefore 89% of these comprehensive schools have attended the training by the end of 2015/16
· This ‘Train the Trainer’ programme was extended to the 211 Primary schools pan Gwent with 64 schools sending representatives to the training. Therefore 30% of these primary schools have attended the training by the end of 2015/16
· The level 3 training was delivered to School Governors across the Partnership.

· A Young Carers pan Gwent school policy was officially launched on 8th March 2016. The policy will help to commit support to young carers to access and maintain their education. The Young Carers’ policy outlines how the school will support any child or young person who helps look after someone at home. The policy aims to ensure young carers at school are identified, respected, listened to and supported to access the education to which they are entitled and achieve their potential. The policy was endorsed by the Childrens commissioner for Wales. 

·  The GP Local Enhanced service was extended to include Young Carers
· A Young Carers residential wellbeing  event was held in February 2016 (see attached report)
· Links have been made with the Education Achievement Service for South East Wales which is in place to raise education standards in South East Wales 

· To support the sustainability of training in schools a CD was  developed of the resources utilised to deliver the Level 2 Train the Trainer for Schools, a copy of which was provided to each primary and secondary school within the ABUHB Partnership Area to support ongoing training in schools.

5.3.1 Information Provision  
We asked Young Carers to share their experiences at our Carers Conference.  A summary of their messages are illustrated below, all of which have stressed the importance of having support projects for Young Carers in place 
[image: image6.jpg]


             [image: image7.emf]



5.3.2 Young Carers Health and Wellbeing Event 


5.3.3 Young Carers Policy 
An exemplar Young Carers Policy for Schools was developed by the Young Carers sub group. It is hoped that this will be adopted in schools across Gwent to sustain awareness of the needs of young Carers post repeal of the Carers Measure. The policy was launched at a half day event at Greenmeadows on the 8th March 2016 and provided an opportunity for Directors of Education, Cabinet Members, Education representative and Chair of Governing Body for each school, School Nursing, Young Carer Project Borough Leads as well as representatives from the Programme Board, Welsh Government and Children’s Commissioner’s office to attend and receive guidance on the support for young Carers in school.
5.4 Performance Monitoring 
The performance reporting framework issued by the Welsh Government, prior to the Measures implementation has been used to measure the success of the project.  Alongside this, we have also developed specific local indicators in relation to young Carers and training. 

Coordinating performance information across the partnership area has proved challenging as some organisations collect data using different methods.  Timescales have also been problematic with different organisational quality assurance procedures in place, changes in IT systems,  meaning that data is not readily available at the same time. This had led to the omission of a full picture of some data within the performance information below
The performance information submitted in this report refers to the period 1st April 2013 to 31st March 2016, or the final year of the Carers Strategies (Wales) Measure in the Aneurin Bevan University Health Board Partnership area.
5.4.1 Quality Outcomes Framework Data 

Indicator 1a - % of Carers identified by the partnership

This refers to the number of new Carers identified by the partnership during the year. 

Although there were a relatively low number of new Carers identified by the partnership during the year (compared to the number of Carers identified from the 2011 census), 2014/15 did see a 81% increase in the number of Carers identified compared to 2013/14 (555 Carers in 2014/15 compared to 306 in the previous  year). In 2015/16 this figure is 208 representing a 63% decrease on the previous year. This is partly due to the preventative work being undertaken in line with the introduction of the Social Services and Wellbeing Act 2016.
Collecting these statistics  have  presented the partnership with a number of challenges: 

- Recording Carers on existing databases and IT systems proved to be problematic, particularly within the health board. We have explored different ways of recording patients as Carers (if they have a caring role) on the patient’s record; however we have not been able to progress this due to limitations within existing IT infrastructure. 

- The performance indicators that local authorities record in relation to Carers have changed slightly since the national Carers outcomes framework was developed in 2012. This means that some information that was previously available, is no longer recorded in some instances e.g. the number of new Carers identified (there are instances where a carer may be identified and then decline an assessment, but this is not recorded). Local Authorities also identify carers informally and these are not recorded
Indicator 2a - % of staff within the partnership area who have undertaken training

For the purposes of this indicator, the term training includes the completion of online e-learning, as well as attendance at dedicated training sessions designed to raise awareness of Carers. The distribution of information leaflets is not classed as training for the purposes of this indicator. The term staff refers to all staff and professionals at all levels within the NHS and partnership area, as per the national guidance issued within the Measure e.g. Nurse Ward Managers, District Nurses, Health Visitors, Paediatricians, Social Workers and Social Care Worker etc.

a. Out of the 19,000 staff employed across ABUHB, 5 Local Authority Social Care departments and the Third sector, 2,732 staff received Carer’s awareness training during 2014/15. This is a 275% increase compared to the previous year. The majority of the 2,732 staff were ABUHB employees and by the end of March 2016 5785 staff had been trained.
b. 5,785 staff represents 30%of the 19,000 staff across the partnership area who have undertaken some form of carer awareness training, since the start of the project. 
c. 3,488 members of staff have been trained through one of the various tutor led sessions during the life of the project, as of the end of December 2015, the majority of which were ABUHB staff (2,605).
d. By the end of March  2016, a total of 1,789 members of staff have successfully undertaken the Carer Aware or Young Carer online e-learning training packages. This figure includes 157 Local Authority staff, however there have been issues recording the number of local authority staff who have undertaken the e-learning training due to the compatibility issues with IT systems and as such the number of staff trained within Local Authorities is believed to be much higher. A national all Wales e-learning package is available for use post March 2016
e. As of the end of March 2016, a total of 167 members of teaching staff have received training in relation to young Carers. These “train the trainer” sessions allow teaching staff to communicate pertinent information from the session back into their respective schools. 

f. As of the end of march 2016, a total of 681 year 2 nursing degree and/ social work students received carer awareness training through the University of South Wales.

g. As of the end of march 2016, a total of 139 members of staff within the health board have successfully completed the e-learning specific for young Carers, which became available as of September 2014.
h.  Up to the end of March 2016 1157 members of ABUHB staff have received carer awareness training through a corporate induction within the health board, as part of a tutor led session, 
Indicator 3 - The Number of adult Carers who had an assessment or review of their needs in their own right during the year

This indicator refers to the number of adult assessments or reviews undertaken by local authorities and the health board during the year. 

Compared to 2013/14, there was a 31% decrease in the number of adult Carers who received a Carers assessment or review in 2014/15 across the partnership (537 assessments/reviews were undertaken this year compared to 775 last year). In 2015/16 this decreased to 383. No figure is recorded for the Caerphilly area as there has been a change in the way assessments were recorded during 2015/16. Assessments have been classified as conversations and recorded in case notes. However from April 2016 this practice will be reverted back to recording assessments    
There has been some changes in eligibility criteria for some social care services  over the life of the project  meaning that some Carers in some areas may not be eligible for services that they may have previously received The figures do not reflect those carers that have been offered an assessment but declined. 

Also changes in operational practice during 2015/16  (to prepare for  the introduction of the Social Services and Well Being Act) has meant that some Carers may have begun to be signposted to other support services as opposed to simply having a Carers assessment.  
Indicator 4: The percentage of young Carers known to the partnership who were assessed during the year
The number of young carers assessments undertaken during 2014/15 increased by 14% across the partnership compared to 2013/14 ( 152 assessments in 2014/15 compared to 133 in 2013/14. In 2015/16 this increased to 189

Indicator 5 - % of Carers who have been referred for an assessment by health staff
This refers to the number of Carers referred to relevant agencies within the partnership area for a Carers assessment by health staff. The term “health staff” refers to any person employed by a health board or General Practitioners

There were a relatively low number of Carers who were recorded to have been referred by health staff for a Carers assessment.  Across the ABUHB partnership area, only 50 out of the 537 Carers assessments undertaken during the year came from referrals from health staff, equating to 8.7% of the all referrals. However this is a slight increase (1.7%) compared to last year  Figures in 2015/16 show 32 referrals. However  this is not a true representation as some Local Authority areas do not record these figures 
5.4.2 Young Carers 

In 2014/15, 23% (517) of all identified Young Carers were  currently being supported by Young Carers projects/services. This is a decrease of 8% (655) compared to last year. In 2015/16 this figure increased to 618 
Caerphilly County Borough council has the highest proportion of Young Carers who are supported by their young Carers service 33% (or 229 young Carers) The lowest number of young carers supported by their young carers service is Blaenau Gwent 7.9% (or 24)
The number of referrals made into the young carers service was 357 in 2013/14. This decreased to 224 in 2014/15 and has once again increased to 318 in 2015/16

Overall, 11% of Young Carers accessing Young Carers projects have received training over 2014/15. This is a slight decrease of 2% compared to the previous year. However 83% of young Carers in Newport have received some form of training. This is compared to 46% in Torfaen and 50% in Caerphilly. In 2015/16 107 Young carers received training.  In addition to this during 2015/16, 54 Young Carers from across Gwent  received information/training at the Young Carers Health and wellbeing Event.  

The Young Carers teacher train the trainer programme resource pack has been provided to every primary and comprehensive school in Gwent . 89% of comprehensives and 30% of primary schools have at least one teacher trained on young carers
5.4.3 Qualitative Data: Carers Stories 
During 2015/16 we have been developing digital stories by speaking to Carers and staff, to gain an understanding on how the project has impacted them.

We have been keen to learn from qualitative data as part of our performance measuring. We have achieved this in a number of ways 

· At our conference this year we used Carers stories to share, listen and learn.  
· We continue to use Carers experiences to feedback on services on our multi disciplinary implementation structures

· Carers have used their experiences to help deliver some Level 2 training sessions

6.0 
Local Enhanced Service for GP Practices
General Practice is a key gateway to addressing early identification and support for Carers. Evidence shows that for four out of five Carers, their first point of contact with any statutory agency is with a community based health service

With the reconfiguration of the Quality Outcomes Framework in 2014, points were no longer awarded to GP’s for Carers. A GP Local Enhanced Service (LES) has been in place since 2013, as a one-off payment developed in recognition of the central role played by GPs in identifying and supporting Carers. 

To meet the requirements of the LES, GPs are supported to maintain a Carers register, inform Carers of their legislative right to an assessment of their needs, produce an in-house education session using the Royal College of General practitioner (RCGP) Carer Toolkit, and strengthen data sharing consent protocols. Carers Champions have been identified in practices and the service will be reviewed using the RCGP self-assessment checklist as an audit standard.

The validation process is organised via Neighbourhood Care Network GP meetings, where each practice presents an update, which is minuted as a formal record of implementation of the LES. The information provided is also reviewed as part of the ABUHB Primary Care review process. Feedback from GP practices is that they have welcomed the introduction of the LES, and have felt that it has proved a very useful team exercise.

To date, 56 out of the 87 GP surgeries across Gwent (64%) have taken up the Local Enhanced Service for Carers. 

Given the important role that GP’s play, we will continue to look at best practice that enables a consistent and sustainable approach by GP’s in identifying and supporting Carers. This will include seeking solutions in partnership with Welsh Government through a Directed Enhanced Service 
A Young Carers LES has also been developed and has been in operation since November 2014.  27 out of the 87 GP practices across Gwent (81%) have taken up this service, with a number of practices identifying difficulties in identifying young Carers because they do not identify themselves or make their role evident. 


7.0 
Mental Health and Wellbeing
We have worked proactively to ensure all our services are engaged fully with Carers, we:
· have trained  Mental Health staff in our training roll out programme 

· worked in partnership with mental health providers  to ensure they remain engaged in our work streams  

· provided a Mindfulness session and DVD  to delegates at this years Carers conference workshop to help with emotional wellbeing

· retained Carers Measure representation  on Dementia work streams 
8.0 
Resource Implications  

Welsh Government has supported implementation of the Information and Consultation Strategy over a 4 year period. The funding allocation for Health Boards has been allocated according to the standard formula and ABUHB was allocated a total of £200,500 for 2015-2016 (Appendix 3). 
The spend plan supports appointment to key fixed term staff roles in order to  ensure specific focus on co-ordination of the Strategy implementation across the Health Board  area, staff training  and support for Young Carers. The spend plan also includes support for the introduction of a Local Enhanced Service across GP Practices in order to improve the identification and support of Carers. 
Provision has also been made for reimbursement of Carers expenses. Each Sub Group is responsible for the monitoring and control of the budget allocated to support implementation of their work programmes.  Funding has also been allocated to specific partnership projects e.g. Local Authorities to further aid implementation of the Strategy work streams.  

9.0 
Challenges 
The Measure aimed to achieve the mainstreaming of support for Carers into the everyday responsibilities of Health Boards as well as laying the foundations for joint working between the NHS and Local Authorities. Key challenges remain in sustainability of the work undertaken posed by repeal of the Measure from 1st April 2016 and the cessation of associated funding.  Welsh Government has announced 2 year transitional funding up to 2018 and we continue to work collaboratively with our key partners to progress workstreams to respond to the needs of Carers in light of the new legislation
10.0 
Way Forward
We have welcomed the high priority given to Carers through the Carers Strategies (Wales) Measure 2010 and recognise the importance of building upon progress made in responding to the needs of Carers. With demographic changes heralding an increased demand on both Carers and service providers and the changes introduced by the Social Services Wellbeing Act, opportunities arise to strengthen our all Gwent approach to Carers. We will work closely with our Greater Gwent Health, social care and wellbeing partnership in the future to achieve this.     

GP’s will remain a pivotal contact point for identifying and supporting Carers. In light of this there is a requirement to review and amend the existing provision of our GP Local Enhanced Service to ensure that a key role in identifying and supporting Carers is maintained as a compulsory role  

It is essential that next step approaches build upon our progress reflected in this report and concentrate on existing service gaps and priorities for the future. This will remain challenging with the cessation of funding however we will endeavour to work in partnership with professionals and service users to maximise opportunities and service delivery for Carers. 

1.0 
Appendices
Appendix 1: Performance Information 

	
	Newport 
	Torfaen
	Monmouthshire
	Blaenau Gwent 
	Caerphilly 
	ABUHB
	3rd SECTOR
	Total 
	Comments

	ADULT CARERS 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total number of Adult Carers per area
	16,604
	11,929
	11,491
	8,752
	22,721
	71,497
	71,497
	71,497
	 

	Total number of employees per organisation (LA's Social Services)
	1,286
	511
	601
	772
	1,542
	14,000
	971
	19,683
	 

	Indicator 1a: The percentage of new Carers identified by the partnership during the year  
	1.00%
	0.38%
	0.20%
	0.21%
	0.03%
	
	
	0.26%
	

	Indicator 1b: The number of new Carers identified by the partnership during the year
	115
	45
	23
	18
	7
	
	
	208
	

	Indicator 2a: The percentage of staff within the partnership area who have undertaken training in relation to Carers during the year
	0.00%
	5.68%
	0.00%
	0.00%
	0.00%
	21.60%
	
	
	

	Indicator 2b: The number of staff within the partnership area who have undertaken training in relation to Carers during the year
	0
	29
	0
	0
	0
	3024
	
	3053
	

	Indicator 3a: The Number of adult Carers who had an assessment or review of their needs in their own right during the year
	138
	60
	117
	68
	0
	
	
	383
	

	Indicator 3b:The percentage of adult Carers who had an assessment or review of their needs in their own right during the year
	
	
	
	
	
	
	
	
	

	Indicator 4a: The number of young Carers known to the partnership who were assessed during the year
	46
	34
	59
	5
	45
	
	
	189
	

	Indicator 4b: The percentage of young Carers known to the partnership who were assessed during the year
	32%
	49%
	39%
	21%
	20%
	
	
	32.00%
	

	Indicator 5a: The number of Carers that have been referred for assessment by health staff during the year
	0
	28
	0
	4
	0
	
	
	32
	

	Indicator 5b: The percentage of Carers that have been referred for assessment by health staff during the year
	0.00%
	46.67%
	0.00%
	5.88%
	0.00%
	
	
	10.51%
	

	YOUNG CARERS 
	
	
	
	
	
	
	
	
	

	Total number of Young Carers per area
	503
	396
	246
	302
	696
	
	
	2143
	

	Total number of employees per organisation (Young Carers Services/projects)
	2.5
	5
	3
	2
	11
	
	
	
	TBC- 1 part time and 4 sessional workers

	Indicator 8a: The number of young Carers supported by the project 
	144
	70
	151
	24
	229
	
	
	618
	

	Indicator 8b: The percentage of young Carers supported by the project 
	29%
	18%
	61%
	7.9%
	33%
	
	
	30.00%
	

	Indicator 9: The number of referrals made into the service 
	70
	49
	59
	11
	129
	
	
	318
	

	Indicator 10a: The number of young Carers who attend training during the year
	53
	42
	11
	1
	0
	
	
	107
	

	Indicator 10b: The percentage of young Carers who attend training during the year
	37%
	60%
	7%
	4%
	0%
	
	
	17.00%
	 

	Indicator 11a: The Number of staff that have undertaken training relating to young Carers 
	0
	4
	3
	0
	8
	139
	105
	120
	 

	Indicator 11b: The percentage of staff that have undertaken training relating to young Carers 
	0.00%
	1.00%
	0.00%
	0.00 %
	1.00%
	1.00%
	11.0%
	2.00%
	 

	Indicator 12: The number of staff that have undertaken "Train the Trainer" sessions
	3
	1
	0
	0
	2
	
	
	6
	 



Appendix 2
	ANEURIN BEVAN UNIVERSITY HEALTH BOARD

PARTNERSHIP AREA

FINANCIAL PLANS 

		

	

	FUNDING AVAILABLE  2015-16                                                    


 

STAFF

Strategy Coordinator ( Band 7)



£46,395



Training Officer (Band 5)




£19,904

Training Officer (Band 5)




£19,904

Administrator ( Band 3) 




£12,190

Other Staff






£1,169

Mobile Phones





£1.763

Travel







£2,811








________









£104,136










________

NON STAFF

Primary Care & GP development 



£36,000









________









£36,000









________


Voluntary Sector 





£16,280 









________









£16,280









________



Carers  Measure Team and sub group requirements 
£44,084









________









£44,084









________


TOTAL EXPENDITURE









	

	
	

	
	

	
	

	
	

	
	


`
5 Local Authorities                      �


The Carers Measure has helped facilitate a good range of co-ordinated actions and has enabled Health and Social Services to work more closely together by developing some common approaches. This has resulted in a sharper and more measured focus to carer needs and has enabled some interesting initiatives to have evolved.  


Some Local Authorities have identified that the Measure has allowed them to build on the work that they were already carrying out with other local authorities and GP practices. The 5 Local Authorities meet on a regular basis to review good practice with Carers issues and the additional involvement of the Carers Measure team has been useful. This involvement has helped us to understand further the way that Health work which has been useful in raising awareness of Carers issues with Health professionals.


5 Gwent Local Authorities





Carers Perspectives


As the repeal of the Carers Measure draws nearer together with the implementation of the new Social Services and Well-being (Wales) Act 2016, the way forward for Carers is no clearer.  A lot of hard work has taken place to ensure that Carers are able to find the support they need as soon as they need it.  Certain aspects of the implementation of the Measure have been successful, such as ensuring that Carers get information to access services and preparing them for various stages in their caring role….. The question now that Carers are asking is, how can we continue to drive forward the acceptance of Carers as such important partners in the provision of care?  That some form of professional staff training needs to be continued is obvious, and this should continue for several years, although changes can be made to create greater effectiveness The main fear of Carers is that we will go back to square one and the good work that has been started will be lost.                                                                        


                                                                                   Janet Morgan Newport


I do see some improvement over the past few years. 12yrs ago I had to find care for 4 elderly people with various problems while I went into hospital. It was a nightmare. Over the last 2yrs I have had more dealings regarding my mothers care as she was in and out of hospital and needing a great deal of help when she was home . The social worker was helpful on both practical and emotional levels. Care was provided with washing dressing medication quickly and efficiently often at short notice and co ordination with the hospital was excellent. Overall this time I was impressed with the service provided. 


                                                                                                                                        Carers from Torfaen 


                                                   




















“The positives outweigh the negatives”





Third Sector Perspective


 


The Third Sector have been represented by officers from the County Voluntary Councils in Gwent, in both the pre-measure planning and the implementation planning.  Third sector organisations have been given timely information and opportunities for training throughout the process and have contributed to sub-groups, workshops and conference planning.  Third sector organisations at a national and local level have shared their knowledge and experience of service provision and service user perspectives throughout the process of the Measure.  It is hoped that working relationships will be maintained with the Health Board and Local Authorities in the Gwent area to reflect the legacy of the Measure and maintain the collaborative approach that has been fostered during its duration.         


                                                                                Pat Powell TVA








Carers Measure Team





I came with my parents, Mam has breast cancer and Dad has Parkinson’s disease.  We really enjoyed ourselves, a break from the norm, we also learnt a lot.  Thank you.


                         Comment from a Carer 





�





Listening to all the other comments made me feel and I am not alone.   I found it very helpful to come today.  Thank you


           A delegate 





Hospital Gardens “Without these projects and the two Carers groups I would probably be ill myself” 





Carol Wheeler














                





Carers Conference





We held our second Carers Conference, Caring Together in November 2015.  The conference focused on listening to Carers and sharing Carers experiences. Delegates had the opportunity to receive information, improve awareness of services available, have a voice and have their views heard as well as network with others.  Around 120 delegates, including professionals and Carers across Gwent, were welcomed to the event. The day comprised of presentations including a Welsh Government keynote address.





Carers from various backgrounds and caring experiences shared their stories through presentations and DVD’s. A carer shared how volunteering in gardening in hospitals helped to give her some respite, A disabled carer spoke about looking after his disabled mother, a parent carer who also works full time shared his experiences of looking after three children with disabilities. A DVD was shown about how the rapid deterioration of a husband’s health left a wife in an unexpected caring role.  Four brave young Carers addressed the audience with their heart wrenching stories about being young Carers. The day also engaged delegates in a choice of two out of three workshops and ended with a Mindfulness session. 





 Exhibition stands provided relevant information for Carers and raffle prizes were donated by local business to help Carers enjoy some time outside of caring 


 





The conference report is available on all partnership websites








�“ Being a carer made me feel like it was the right thing and made me feel like I was being helpful but being a carer made me feel I had to grow up faster”











It was a pleasure to be part of such a well-planned and enjoyable event and especially to work with you. Your commitment to hearing the Carers’ voice, which is not always easy for service providers, succeeded really well. 


       Pat McCarthy  











“Almost universally when I talk to parent Carers they are concerned with two things: Ensuring that their child has a great life and anxiety over who will look after their child when they are no longer able to do so.” Daniel Madge








This programme has been appropriately targeted towards staff at all levels of the Local Authority. The programme enables staff to gain a good insight and understanding of matters relevant to supporting ‘Carers’.








 �


Working collaboratively with our Partner University Health Boards Aneurin Bevan University  Health Board and Cwm Taff  and both Merthyr Tydfil County Council (CBC) and Rhondda Cynon Taf CBC has been invaluable opportunity to develop and integrate Carer Awareness content within the Pre-Registration Nursing Degree Programme (all fields) at the University of South Wales. The Carer Awareness study day that has developed has afforded our student nurses studying Adult, Child , Mental Health and Learning Disability nursing opportunity for greater understanding of how central strategies and policies from Welsh Assembly Government (WAG) , impacts by placing duty of care measures directly upon Health and Social Service Providers. Collaborating with our Partners above to deliver the content of these study days adds value from the student perspective as they are given the information first hand from the organisations placed with a direct duty of care by WAG. That in turn, facilitates greater understanding of the relevance of these Carers Measures, to all staff and professionals at all levels within the NHS and in particular their role in this.  An aspect of the day they also value are the Carers workshops. Listening to Adult Carers and Young Adult Carers stories of not always being recognised by staff and therefore not provided with appropriate and timely information, advice and assistance is particularly powerful.


  Yvonne Jarvis, Senior Lecturer, Faculty of Life Sciences and Education, University of South Wales











Carers Awareness Day year 2 Bachelor of Nursing (Adult, Child, Mental Health and Learning Disability Nursing).








Over 1,383 staff received level 2 training through workshops and 1,218 completed evaluation forms.
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233 managers attended level 3 training through workshops and of those 171completed evaluation forms.
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Quote from training session


For those who attended, all commented, that the session “why statutory services should care about the Carers” helped broaden their knowledge and understanding of the role of Health and Social Services and how efforts are made to create a working together approach, so that the carer does not feel alone and unsupported.


                                                                                                   Blaenau Gwent 








THINKING ABOUT THE FUTURE





‘Until today I did not realise you could grieve for a person before their death and this has helped me understand some of the feelings I experience now’








As a past carer I would have benefited from having the opportunity to talk about these issues and I hope that these support systems can be put in place to help Carers in the future’





Two siblings were referred to the Caerphilly Young Carers Service by their father in April 2015, as a direct result of him reading the Carer’s Measure  signposting posters placed in the Royal Gwent Hospital. Their father phoned the service and such was the need for support, the referral was completed during the call and the Young Carer Initial Assessment followed within a few days.


As a result of support given by the service, both young Carers have received opportunities to access groups and activities. The eldest received 1:1 support to discuss her feelings and wishes.


Partnership with school was carried out to make them more aware of the impact of their caring roles. School have since linked them to a school family support worker as a key contact. The support worker has also helped with homework and attendance and even provided the siblings the opportunity to join a homework catch up weekend event in November.


The service explained information on support the parents were entitled to via adult services and benefit advice. This has resulted in adaptations in the form of a disabled access bathroom and stair lift.


Both parents have confirmed they are so glad they read the poster and that dad made the call to Caerphilly Young Carers. Their eldest child is now ready to close whilst the youngest is still glad of respite and looking forward to attending the pantomime with friends he has made at young carer groups.


                                                                                                Caerphilly experience 





I delivered your course materials to the Heads of Key Stages, pastoral support staff and our inclusion officer soon after attending the course at St Cadoc's.  The session was good awareness training for them and highlighted the difficulties Carers encounter, staff thought it very useful


                     Lliswerry High school








“Really enjoyed the session, real common sense approach and very good materials. This will initiate a huge change in my school, where I will action major aspects to maximise impact. Thank you very much excellent and thought provoking.


 Marc Batten Bassaleg High School








One young Carer is 15 years old and has been caring since the age of about 7 or 8 for their mother who suffers mental health and back problems and also their younger sister. Their caring role means that they help to get their sister ready for school, get mum out of bed and clean the house. They have been involved with social services and was involved in foster care. By the age of 15 they had 17 social workers and found themselves repeating themselves with each one.  Since being involved in the young Carers projects their confidence and self esteem has been boosted and attendance at school has improved. They were   signposted to other services such as CAMHS and now act as a peer mentor and volunteer to help other children    





Young Carers is 12 years old.  and cares for  mum.


They help with shopping, cooking, looking after their sister


“I keep asking my mum if she’s ok and if there’s anything I can do before I go to school. But when I’m at school I worry about my mum and keep asking myself the same question – Is she going to be ok?


Sometimes I feel like exploding and frantically fit in as much as I can. Barnardos has helped relieve stress off me “











A young carer is 13 years old and has been a young carer since the age of 10. They were involved with Barnardos since the age of 5.


They became a young Carers as their father, a single parent,  was drinking a heavy amount of alcohol.


“ Being a carer made me feel like it was the right thing and made me feel like I was being helpful but being a carer made me feel I had to grow up faster”


They would also help with their younger brother when their father was struggling and feared that social services would become involved. Eventually they moved home and lives happily with their aunty and uncle who they now call mum and dad. They have also become a Barnardos volunteer





A young Carer is 12 years old and cares for their brother and mother. They help with things around the house and shares their experience and talks of how the struggle faced when trying to make friends


They feel that Barnardos has helped to give some respite








In February 2016 we supported a one night residential Health and Wellbeing event for 54 Young Carers across Gwent aged 11-18. This enabled young Carers to attend from each Local Authority area, supported by young Carers support workers. The event offered young Carers a break from their caring responsibilities and the physical and emotional strains that it places on them. They had the opportunity to attend workshops on first aid, nutrition and resilience as well as meet and spend time with others in a similar position to share their experiences. The residential took place in Gilwern Park and gave opportunities for Carers to try out new team work skills and activities, including archery, forest skills and climbing. Evaluation /consultation sessions further enabled us to have feedback. A full report is available on all partnership websites � � � �


My favourite part was watching the children and young people having fun and enjoying the activities, socialising and making new friends as some of the children and young people do not have the opportunity to do this being a young carer (staff 


member)




















I made good contacts/ networking at the conference.  I enjoyed meeting other Carers and am pleased to learn of changes at Welsh Government level and learn to see how this makes life better for me.











64% of GPs signed up for the Local Adult Carers Enhanced Service





Easier now to get a doctor’s appointment Torfaen Carer











£200,500











£200,500








Report Author : Naheed Ashraf Carers Measure Strategy Coordinator, ABUHB 5th May 2016 
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Working in Partnership with Carers

Patients and Carers are experts in their own lives. They bring that expertise with them every time they use the Health Service.



By making sure patients, their families and carers, have a strong voice we can promote joint decision making about their care and treatment, in a partnership with staff who care for them.
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